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FOREWORD

2025 was a year defined by clarity, momentum, and
community. As we entered the second year of our 2024-2026
Strategic Plan, our efforts revolved around a shared purpose:
enabling the people of Ras Al Khaimah to learn, create, grow,
and lead. Each initiative—from education and research to
heritage, culture, and employability—translated strategy into
action, and action into measurable, human-centered impact.

Guided by our refreshed values of Community, Collaboration,
Impact, Integrity, and Sustainability, we strengthened
partnerships, expanded opportunities, and amplified local
voices. This report captures progress in stories, data, and
reflections, each one part of a wider movement towards a
more confident, connected, and future-ready Ras Al Khaimah.

“ In 2025, we focused on

deepening the quality, reach, and
relevance of our work. We strengthened
pathways for students, supported
educators, and built platforms that
allow communities to engage, create,
and lead. What encouraged me most
this year was the spirit of collaboration
across Ras Al Khaimah: government
partners, schools, cultural institutions,
researchers, and families working

side by side to turn good ideas into
meaningful outcomes. As we move
forward, our commitment is to continue
fostering environments where people
have the confidence, tools, and support
to shape their futures and contribute to
the growth of our emirate.”

Dr. Natasha Ridge

Executive Director, Sheikh Saud bin Saqr Al Qasimi
Foundation for Policy Research
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“ The Foundation’s work this past year reflects the strength and potential of our
community. By opening doors to opportunity, nurturing talent, and celebrating our
cultural and intellectual heritage, the Foundation plays an important role in supporting
the Emirate’s long-term progress. Its programs encourage curiosity, resilience, and
hard work—qualities that define the people of Ras Al Khaimah.

I look forward to seeing its ongoing contributions and | am optimistic that we will
continue to build an inclusive, prosperous, and thriving future for our emirate.”

H.E. Mohammad Omran Al Shamsi
Chairman, Sheikh Saud bin Saqr Al Qasimi Foundation for Policy Research
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STRATEGIC PLAN
2024-2026

As we entered 2025, the second year of our three-year Strategic Plan, we built on the strong foundation established in
2024. The plan remains our guiding framework for advancing the social, cultural, and economic development of our
emirate through a people-centered and community-driven approach. It reflects our commitment to empowering
diverse communities, fostering creativity and collaboration, and supporting sustainable pathways for long-term impact.

Our Model of Change and five strategic goals shaped our direction and priorities:

IM Create sustainable and measurable impact in the social sector

(:@ Expand the Foundation’s influence locally, regionally, and globally
ﬁ Grow our institutional effectiveness

@ Create meaningful partnerships to further the work of the Foundation

i Position Al Jazeera Al Hamra (AJAH) as a premier heritage destination in the UAE
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2025 KEY ACHIEVEMENTS

From empowering learners to shaping policy, elevating research, and strengthening Ras Al Khaimah’s
cultural, social, and economic landscape, 2025 was a year of meaningful impact and momentum.
As we advanced our strategic priorities, we expanded opportunities in higher education, deepened
evidence-based practice, amplified leadership voices, and convened influential communities across

the region and beyond.

Our programs continued to drive excellence, from education and employability to arts, innovation,
rehabilitation, and public-sector leadership.

KEY ACHIEVEMENTS FOR 2025

EXPANDED HIGHER

EDUCATION ACCESS

INCREASED
RESEARCH

LAUNCHED (C) SUITE
TALKS PODCAST

CONVENED
GULF EDUCATORS

RECOGNIZED
EDUCATIONAL

I

131 new scholarships
47 recipients
graduated

VISIBILITY

S g 4
P
12 policy papers and
12 blogs contributing
to 57,600+
publication views

4 influential
leaders featured

28D

150+ researchers,
educators, and
policymakers at the
11t" GCES Symposium

EXCELLENCE

¥4

19" RAK Awards
honoring 71
educators, students,
and institutions

STRENGTHENED

EMIRATI
EMPLOYMENT

39 RAKJIF
connected
1,500+ jobseekers
with
70 employers

INVESTED IN

EMERGING
LEADERSHIP

bt

0%e¢
s =
LE.A.D. program
engaged
25 mid-level,

Emirati government
employees

PROMOTED
CULTURAL & CREATIVE
ECOSYSTEM

@{

13t RAK Art Festival
with 107 artists,
39,000+ visitors,
and AED 24.3 million
contribution to the
local economy

ADVANCED

INMATE
REHABILITATION

I@@\

Ertiqaa engaged
828 inmates in
development
reintegration
pathways

DEMONSTRATED
EVIDENCE-BASED
PRACTICE

J-PAL's randomized
control trial of IQRA
confirmed reading
improvements
equivalent to 25%
of a school year
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BRAND VALUES

Aligned with our Strategic Plan 2024-2026, our refreshed organizational brand values served as the foundation
for how we worked, made decisions, and engaged with our communities. These five values guided our actions
throughout the second year of the Strategic Plan and into the future:

COMMUNITY
COLLABORATION
IMPACT
INTEGRITY
SUSTAINABILITY

2025 Annual Report I
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COMMUNITY

Our work in Community is rooted in the belief that when people
are supported, connected, and seen, their potential expands,
and so does the future of Ras Al Khaimah. In 2025, we continued
to invest in programs that strengthen individuals across every
stage of life: children discovering culture, elders reclaiming
purpose, educators driving excellence, and even those seeking a
second chance to rebuild.

Whether inside classrooms, correctional facilities, or award-
winning schools, we focused on creating environments where
every person—regardless of age, background, or circumstance—
can grow, contribute, and truly belong. From initiatives that
bridge generations to platforms that elevate educational
innovation, the year was defined by partnerships that uplift
communities and deepen our collective sense of responsibility.

These are stories of transformation, dignity, and possibility, made
powerful by the people who lived them.

L
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Spotlight on Excellence
in Education

The 19th cycle of the Ras Al Khaimah Awards for Educational
Excellence marked another step forward in elevating
education in the emirate. This year, the Awards moved beyond
recognition alone, highlighting the real work happening inside
schools and the practical ways educators are strengthening
learning, well-being, sustainability, and inclusion. With 237
applications—a 60% increase from the previous cycle—the
process revealed how educators, students, and institutions
are translating ambition into action, culminating in 71 winners
across 38 categories.

More than a celebration, the Awards have become a platform
for learning and progress. The ideas, initiatives, and practices
recognized this year are already shaping future work across the
sector, inspiring collaboration, sparking innovation, and helping
build a more adaptive and responsive education system for
Ras Al Khaimah's future.

Where Belief Becomes
Transformation

As these achievements spotlight what excellence looks like,
they are ultimately brought to life by the people behind them.
Among this cycle’s standout stories is that of Dr. Anjali from the
RAK Awards’ Lighthouse School, Applied Technology Schools
(ATS), reminding us that transformative education begins with
a teacher who chooses to believe in every learner.

“ When | heard my name announced for the
Distinguished Teacher—Public School Award at the RAK
Awards, | felt a deep sense of gratitude and humility. My first
thought was about my students, colleagues, and leadership
at ATS who made the journey possible. My work at ATS and
the opportunities | received to continuously learn and grow
have had a tremendous impact on what | have been able to
accomplish. Educational excellence goes far beyond awards.
It means creating meaningful learning experiences that

help students grow in confidence,
competence, and character, ensuring

every learner has the opportunity to
succeed. When students understand
that you genuinely believe in them, they
begin to believe in themselves.
Having begun my teaching
career in Ras Al Khaimah in
2002, my 23-year journey in
the emirate has shaped me
deeply as an educator. RAK's
strong sense of community
and openness to innovation
gave me the space to

lead, experiment, and grow,
strengthening my belief in
inclusive and future-focused
education. Over my 18 years
at ATS, leading the school’s
digital transformation journey
stands out most, particularly
the thoughtful integration of
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emerging technologies into teaching, assessment, and project-
based learning to strengthen critical thinking, creativity, and
real-world skills.

My hope for the next generation of students in RAK is that they
become globally competent yet locally grounded, use technology
with wisdom, think critically, innovate boldly, and lead with
empathy, ethics, and responsibility. | hope they see education as
a lifelong journey of growth and meaningful contribution.”

Dr. Anjali Rajan Puthiyedath
English Teacher, Applied Technology Schools

A Second Chance

In 2025, we partnered with RAK Police to launch Ertiqaa, a
rehabilitation program supporting 828 male and female
inmates at the Ras Al Khaimah Correctional Facility. Centered
on education, mental well-being, creative expression, and
employability, Ertiqaa equips individuals with the skills and
support they need to rebuild their lives and return to their
communities with dignity.

At the heart of the program is one of the UAE's first Correctional
Social and Educational Club, a bright, purpose-built space

we inaugurated in May. Inside, a digitally catalogued library

of more than 9,000 books invites discovery; a tech-enabled
training room supports skills development; and dedicated
counselling areas provide space for reflection and growth.
Co-managed by staff and inmate volunteers, the facility has
quickly become a hub for structured programs, serving as
venue for training sessions and a reading club. Together, these
initiatives show how rehabilitation can be human, hopeful,

and hands-on, offering individuals serving time a meaningful
pathway towards a second chance.
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Connecting Generations

In partnership with Al Khatt Kindergarten, our 18th cycle RAK
Awardee for Distinguished Childhood Center, we launched
Barakat Al Dar, an initiative that brings elders into the
classroom as storytellers, culture-bearers, and community
guides. Rooted in respect and community connection, the
program honors the voices, wisdom, and lifelong contributions
of Ras Al Khaimah's older generation while giving children a
living link to their heritage. What began as intergenerational
learning for 150 kindergarten students and 17 elderly
participants quickly became something deeper: a space
where children learned Emirati values, etiquette, and oral
history while elders rediscovered purpose, belonging, and joy.

One elderly participant captured the impact this initiative has
had on her:

‘ ‘ We want someone to talk to us, laugh with us, tease
us, listen to us, and be there when we need to share what's in
our hearts. Because we do so much, and if the country didn't
embrace and support us to showcase our work, we wouldn't
be able to. We work, and our work shouldn't be hidden.
Everywhere | go, | tell everyone we need to showcase and
honor our elderly mothers.

| feel at ease and comfortable. | used to take medication for
hypertension and cholesterol. But ever since | started visiting
schools through this initiative, | stopped taking them. | swear
by God, I haven't used them since — though I still keep them in
my bag, for emergencies, but you know why? Because when
you're at peace, you don’'t need anything else from this world.
We've lived enough, and we've given so much.”

Aisha Hamoud Rashid Al Ghafri

Barakat Al Dar Participant

COLLABORATION

Collaboration sits at the heart of everything we do. In the past year,
it became one of our strongest drivers of insight, creativity, and
community impact—connecting people, ideas, and institutions
across Ras Al Khaimah, the UAE, the Gulf, and beyond. Whether
advancing research, strengthening cross-cultural partnerships,

or bringing leaders and educators into conversation, our work
grew through the diversity of voices around the table and the new
possibilities created when they came together.

From sharing knowledge through data-driven research, to learning
from emerging scholars and global partners, to embracing Al

across classrooms and workplaces, collaboration broadened
perspectives and deepened our ability to serve the community.

We also introduced new platforms, like our (C) Suite Talks podcast,

to bring people closer to the experiences and mindsets shaping
leadership today. Each initiative reflects our belief that meaningful
change happens when ideas are exchanged, expertise is shared, and
curiosity is encouraged across disciplines, cultures, and generations.

2025 Annual Report I

RESEARCH AND GRANTS AT AGLANCE

Knowledge. Impact. Innovation.

GESPR]

(il content
@, and Reach

12 policy papers. 12 blogs.

GESPR

E!a Journal

3 Issues

Culture, Heritage, Health,
Education, Family

Community, Culture,

. original book
Sustainable Development, 'I art?cles review
Education, Workforce,
Innovation :
case 4 policy
\ study commentary

57,698

total publication views

across platforms article

) views

16,690 6,976 | 19

readers

indexes

® . Grants &
@ Applications
7

184
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Research Grantee Reflections:
On Community and Philanthropy

‘ ‘ My PhD research focuses on the institutionalization of
philanthropy in the UAE from 1971 to today. My interest in the topic
emerged from a combination of my academic interests as well

as my professional experiences. Academically, I've always been
interested in learning how social systems function, how societies
organize and provide help and care for others, seeing how giving is
so important in societal formation. It's interesting to see how these
centuries-old practices are being incorporated into frameworks that
exist within legal and clear environments.

Being in the country was much needed for my research. It allowed
me to gather new perspectives—shift perspectives sometimes.
What was interesting about being here, in addition to
observing how philanthropic organizations work, was
interviewing stakeholders. Often, when you
interview stakeholders, they open doors
that you didn't think were possible.
The community that | found, the
hospitality and warmth of the people,
and my experience went beyond the
academic purpose of why | was here, and
it has enriched me a lot. Interacting with the
people who work at the Al Qasimi Foundation
made everything easier. I'm very grateful.”

Camilla Della Giovampaola
PhD Student, Geneva Graduate Institute

Championing Collaboration:

China x Ras Al Khaimah

Our partnerships with China have accelerated, unlocking new
possibilities in education, culture, and knowledge exchange.
Strategic visits, high-level dialogues, and formal agreements
turned shared vision into shared outcomes for both

our communities.

Building Bridges through Art and Education

Our team'’s five-day visit to China advanced key cultural

and academic partnerships. We signed a Memorandum of
Understanding with the Guangzhou Academy of Fine Arts
(GAFA) and met with five other leading institutions, opening
pathways for joint research, Mandarin training, civil service
development, and participation in international arts initiatives.

Advancing Cultural Dialogue

We welcomed H.E. Ou Bogian, Consul General of the People’s
Republic of China in Dubai, for a discussion on the evolving
China-UAE cultural relationship. Her visit underscored the
importance of dialogue and reinforced our commitment to
deeper cooperation.

Exchanging Best Practices in Education

A Ras Al Khaimah delegation, including Foundation staff,
joined the “100 Schools Project” education exchange in
Shanghai, co-organized with East China Normal University and
the UAE Ministry of Education. The team explored innovative
teaching methods, student-centered learning, and emerging
Al tools shaping the future of education.

() ECNU

4 /
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Warmly welcome the 2025 UAE
=
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All this momentum builds toward one clear message, captured
in the words of GAFA’s Dr. Wu Duan.

‘ ‘ Collaborating with the Al Qasimi Foundation

allows our students and faculty to present contemporary
interpretations of traditional Chinese art within a global
context, while also learning from the diverse artistic practices
represented at the RAK Art Festival. This mutual exchange
greatly enriches our educational and research environment.
The partnership supports GAFA's international strategy to
cultivate globally engaged artists and designers, expand
international cooperation platforms, and promote the global
visibility of Chinese culture. It also strengthens cultural
connections, encourages mutual exchange, and fosters artistic
collaboration between China and the Middle East.

Our experience with the Foundation has been highly
productive. Reciprocal visits, formal meetings, and

the signing of a memorandum of understanding have
established a strong foundation of mutual trust and effective
communication. Successful participation in the RAK Art Festival
and growing institutional visibility for our students and faculty
have already emerged, along with concrete pathways for

joint exhibitions, curatorial collaboration, and artist residency
opportunities. We look forward to exploring further initiatives to
strengthen institutional collaboration, deepen artistic dialogue,
and expand meaningful international cultural exchange.”

Dr. Wu Duan

Dean of The Innovation School of Greater Bay Area
and Director of Foreign Affairs Office, GAFA
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Embracing Al

In 2025, we leaned into Al, moving from curiosity to practical
use. Across classrooms, career pathways, and our own teams,
educators, jobseekers, and staff tested tools, shared strategies,
and applied Al to strengthen teaching, broaden opportunities,
and enhance collaboration across our community. This
collective momentum made 2025 a year of hands-on
innovation and set the stage for what's possible ahead.

Teaching in the Age of Al — RAKTN Symposium

At the 4th Ras Al Khaimah Teachers Network (RAKTN)
Symposium, more than 450 educators explored how Al is
reshaping schools through keynotes, panels, and hands-on
workshops. Hosted with HCT Ras Al Khaimah and supported
by the UAE Ministry of Education and Ras Al Khaimah
Department of Knowledge, participants tested tools and
shared strategies for responsible and creative classroom
integration.

Al in Education — Professional Development for Teachers

In partnership with Google DeepMind, Raspberry Pi, and
Amideast, 40 math and science teachers applied Al to real
classroom challenges, developing lesson ideas and practical
insights that will contribute to the Ministry of Education’s new
Academic Advisors'’ training initiative.
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Al and the Future of Work Forum — RAKJIF Forum

At the Ras Al Khaimah Jobs and Internships Fair (RAKJIF), more
than 1,500 Emirati jobseekers connected with 70 employers
through interviews, CV clinics, and career-building activities.
The Al and Future of Work Forum offered clear guidance on
how Al is transforming skills and industries, and how jobseekers
can leverage these tools to stay competitive.

ad

Research on Al in the RAK Workplace

Our team conducted one of the first studies of employee-
level Al use in Ras Al Khaimah, surveying over 300 public and
private sector employees. The findings informed a policy
paper with practical recommendations for responsible,
transparent, and effective Al use, supporting institutions as
they align rapid adoption with thoughtful governance and
capacity-building.

A ‘Suite’ Introduction

This year, we introduced (C) Suite Talks to bring our
community closer to the leaders shaping Ras Al Khaimah and
the UAE. We sat down with each CEO for a focused 15-minute
conversation that goes beyond titles, uncovering the decisions,
habits, and defining moments that shape their leadership
journeys. The format is short and sweet: a quick snapshot of
the guest, candid leadership questions, and our signature
"Wheel of Questions,” which draws out the unscripted insights
we rarely hear in formal settings.

This season, we welcomed Guy Laliberté, CEO of Lune Rouge
& Co-founder of Cirque du Soleil; Abdallah Massaad,

Group CEO of RAK Ceramics; Sandra Louw, CEO of RAK
International Corporate Center or ICC; and Raheel

Ahmed, Group CEO of RAKBANK. Together, they

offered practical lessons for life, leadership, and

learning. As Raheel put it, growth at the top

starts with staying a student:
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“ I always have this fear that | will become redundant for
the role I'm doing if I'm not a continuous student and I'm not a
continuous learner. Many times, when people become senior,
they assume that they know everything, and | think that’s a
very dangerous thing. Curiosity, quest for knowledge, quest

for continuing to learn, and having the humility to sit with a
21-year-old young graduate and say, ‘Tell me a bit more about
how Al works'—has to be there as a senior leader, and that has
helped me quite a lot.”

Raheel Ahmed
CEO of RAKBANK

Experience Al

wepwionce gl | e Experience

www.experience-zgf
®
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IMPACT

Our impact reflects both the measurable progress of our
programs and the personal stories behind that progress.
Across education, research, and community initiatives, we
remain committed to creating meaningful, tangible change,
supporting students on their higher-education journeys,
amplifying regional voices in education, strengthening
evidence-based teaching practices, and nurturing the
resilience and potential of children and youth. Every
milestone, whether captured through data or lived experience,
demonstrates our belief that sustainable progress begins with
people and is powered by purposeful action.

From expanding scholarship opportunities and career

this year shows how collective effort can shape brighter
futures. The features that follow illustrate this impact in many

2025 Annual Report

Beyond Borders: Scholarship Grantee’s Story

Every year, our scholarship recipients remind us that growth
often begins the moment one steps into the unfamiliar. Their
journeys show how curiosity, courage, and adaptability can
transform not only academic paths but personal identities.
This year, we highlight Hams Al Mansoori, whose decision

to study Artificial Intelligence in South Korea began as an
unexpected turn and evolved into a story of resilience,
discipline, and self-discovery. Her experience reflects the
essence of our mission: empowering young minds to expand
their horizons, embrace challenges, and return ready to shape
the future of their communities.

Sheikh Saud bin Saqgr Al Qasimi for honoring me among the
top students. My future plans combine both research and
applied Al work, which are part of my goal to return home with
a strong, well-rounded skill set and contribute meaningfully
wherever | am placed.”

Hams Al Mansoori

Bachelor’s Student, Yonsei University

“ In high school, I used to say | would never choose a STEM
major. If you look at the book | published when | was 13, you can see

forms: numbers that show scale, stories that reveal heart, and
insights that guide the way forward for our community.

pathways, to convening partners across the Gulf, to advancing
locally grounded research and learning programs, our work

SCHOLARSHIP IMPACT: FROM EDUCATION TO EMPLOYMENT

Nurturing Talent for the Future

that writing and debating were always part of who | am. However,
when | graduated as a top student in the UAE, my mindset changed.
Around that time, His Highness Sheikh Mohammed bin Zayed had
visited South Korea and emphasized the importance of Al and
nanotechnology. | felt a responsibility to use my abilities in a way

APPLICATIONS SUBMITTED
493 scholarship applications
submitted by students from

~YEE
o

FINANCIAL SUPPORT
Targeted financial hardship
support enabled scholars to

continue their higher education

.
ofle,

CURRENT SCHOLARS
367 students pursuing domestic
and overseas higher education

87%

[

STRONG ACADEMIC
PERSISTENCE
87% of scholars maintain

32 RAK schools pathways through scholarship support good academic standing . .
: Korean. The UAE embassy in South Korea is honestly
: " like my second home. The staff took amazing care
RAS S o y f stud d let us | ~handed
* o o \ of students and never let us leave empty-handed.
. M  ° . % Overall, behind every achievement was a lot of
S, .'\. Nearly Over =& extra effort, patience, and trial and error. It shaped
O/ me into a stronger person and student.
4 o 1 ALUMNI
7 202 5 HIGH-PRIORITY DISCIPLINES YEAR CAREER READINESS | believe I'm the first student the Foundation
DEGREE COMPLETION Nearly 50% of graduates g&fg;it??;ﬁg?sﬁlggﬁf::l Over 170 alumni engaged in sponsored to pursue a bachelor’s degree in
47 scholarship recipients completed chderpic tra.ini.ng transitioned into employment initiatives to prepare for South Korea. They helped me explore my
completedigz%rzese programs in health zri;%imm?:;ql priority within one year of graduation employment options and guided me through the process.

that could contribute to my country, even if it was only by 1%.

Academic Korean is different from daily conversation, even with my
intermediate TOPIK. In some courses, | recorded the lectures, listened
again, transcribed them, highlighted what | understood, used Al to

translate everything, and studied it properly. Sometimes,
I would finally understand a joke the professor made in
class, and I'd be in the library at 11 p.m. laughing alone.
Outside academics, daily life helped me improve my

I am especially grateful to His Highness
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Collaborative Voices in Gulf Education

The 11" Gulf Comparative Education Society (GCES) Symposium
brought together over 150 researchers, educators, and
policymakers from across the Gulf and beyond to explore how
teaching, governance, and classroom practices intersect in a
rapidly evolving educational landscape. Hosted in partnership
with NYU Abu Dhabi and the United Arab Emirates University
with the theme, “Pedagogy, Policy, and Praxis in the GCC”, the
symposium highlighted the growing importance of cross-
institutional collaboration in shaping a more responsive and
inclusive future for Gulf education.

‘ ‘ What | like about the

conference is that there is this
willingness to adapt global
practices while not losing touch
with what the Arab world or the
Gulf is really about. I'm enjoying
learning about the Gulf and
new perspectives on global
policies and global discourses

on comparative education.” -

Dr. Amber Noor Mustafa
Florida State University, USA

[

20

“ The Symposium

focuses on the Gulf region, alll
the researchers and voices
that exist around here. It
showcases researchers
whose voices may not

be heard. The Al Qasimi
Foundation is a unique think
tank that thinks very broadly,
from the basis of Ras Al
Khaimah to the social

issues and educational issues of the Emirates and worldwide.”

Dr. Helen Abadzi

University of Texas at Arlington, USA

“ For the first time, I'm

attending a symposium where
| can form deep connections and
exchange perspective on teaching
and learning. The variety of
presentations and attendees
have already transformed my
own approach and perspective
of learning.”

Dr. Magdalena Karolak
Zayed University, UAE

Evidence of Impact in Action

We are proud to announce a major milestone for the IQRA
program: the completion of its randomized control trial by

the Abdul Latif Jameel Poverty Action Lab (J-PAL). Based on
data from 26 schools, 83 classes, and 1,308 students, along
with classroom observations and teacher interviews, the
evaluation found that IQRA significantly improves Arabic
reading, including letter recognition, word reading, and fluency.
It also showed that students achieved gains equivalent to

an additional 25% of a school year beyond the standard
curriculum. Finalized in December 2025, these findings are now
guiding improvements to the program’s design and delivery.

We shared early findings at the GCES Symposium 2025,
contributing to regional dialogue on effective literacy instruction.
In parallel, we advanced curriculum updates, refreshing

lesson materials and introducing new tools to strengthen

oral comprehension, set for rollout across RAK private schools

in the 2025-26 academic year. As we prepare to introduce

IQRA to a broader audience, we remain committed to using
rigorous evidence to guide program refinement, inform policy
engagement, and support future expansion.

A Mom'’s Motivation

Meet Salma, mom of eight-year-old Imran, one of
our Summer Camp kids. After losing her husband,
Salma raised Imran on her own as they both
learned to stay strong and hopeful. Through her
eyes, the camp held at Hilton Garden Inn was
more than just a program; it became a place
where Imran found independence, family-like
support, and a sense of belonging.

“ [ truly believe the camp helped Imran a lot.

At first, | was worried if he would feel a part of the
place and feel comfortable with the teachers, the
kids, and his friends. But he was interested in going
every day. He liked the teachers so much, and they
treated him like a mature boy. They discovered what
he has inside, not like in school where it's routine. The
camp made him more independent. He now likes to
do things he learned there by himself at home.

2025 Annual Report I

He even told me, “Mom, | know how to make pizza now. If you
come back from work and you are exhausted, | will make for
you.” Hearing this was very exciting for me.

He loved visiting new places, and the camp made it happen.
Until now, when we pass by Hilton, he says, “When will they
start the camp? | want to go again.” He started believing in
himself more. His thinking became more positive and creative.
He's talking about his future and his dreams, and I'm an
excited mom to think about our future. The camp helped build
his personality. He always wanted a big family, and he found
that in the camp.

Imran is my world. | want to raise an independent, successful
man defined by his character, not by what he lost. Even when
he lost his father, he will never lose his way. As a mother raising
a son alone, it's my greatest challenge and achievement. He is
my motivation to keep going.”

Salma Darghy

Mother of Imran Elbarnouss

2
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INTEGRITY

Integrity for us is not just a principle; it is a daily practice. In
the past year, it showed up in how we supported our teams,
built transparent systems, strengthened global partnerships,
and elevated voices across key sectors. Whether inside our
offices or on international platforms, we worked to ensure that
excellence, respect, and responsibility defined our work and
the ways we carried it out.

Investing in Our People

We are proud to launch a three-year Investors in People (IIP)
accreditation journey: We Invest in People and We Invest in
Well-being, strengthening our commitment to a values-driven,
accountable, and professional workplace. IIP is a globally
recognized standard for people management, supporting
more than 59,000 organizations in 101 countries and known
as a mark of excellence in leadership, learning, engagement,
and staff well-being.

For us, this accreditation provides a rigorous framework to
assess how well we lead, support, and empower our teams,
while guiding continuous improvement through to 2028.

By aligning with a standard trusted by high-performing
organizations worldwide, we are investing in our people in ways
that strengthen our culture and elevate our collective impact.

Beyond Our Walls

Embodying integrity through professional excellence and
meaningful collaboration, we engaged with partners locally and
globally to contribute our knowledge, share our expertise, and
strengthen dialogue across key sectors. Our voice as a contributor,
collaborator, and thought leader resonated across global
platforms, shaping conversations that matter.

EFy Wechampioned education through representation at

WY UNESCO's advisory committee on the Culture and Arts
Education Framework, the RAKDoK's “Together We Thrive”
event, the Harvard Business School GCC Club Education
Panel, and the Dubai Knowledge Summit.

%, Weadvanced inclusion and leadership dialogue as a
m panelist at the inaugural Forsa Sharjah Summit & Open Day.

% We helped drive the sustainability agenda, joining AGF
and OECD netFWD for a high-level policy dialogue on
philanthropy’s role in enabling green education.

4@ Westrengthened international policy exchange, engaging
/L_ﬁ with the Netherlands Ministry of Agriculture on animal welfare
policy and practice.

95,)) We elevated regional cultural discourse, contributing
7749 research insights as a speaker at 421 Art Gallery’s
“Vernacular: Art & Audiences” Symposium.

We helped inform national tourism strategy, participating in
¥ the OECD National Tourism Policy Review for the UAE.

,@. Weadvanced thoughtleadership in philanthropy, as Dr.
= Natasha Ridge delivered guest lectures at Sciences Po and
the University of Geneva.
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In the Office

Integrity at the Foundation is reflected not only in what we
deliver, but in how we work together. Throughout the year,
internal initiatives strengthened our professionalism, trust, and
teamwork across the organization.

We introduced a new Human Resource Management
system (HRMS) and mobile app, enhancing
transparency, efficiency, and staff access to key

HR services.

&

s2: Our staff came together through the 2025 Departmental

f{Fj Sports Tournament, fostering teamwork, well-being,
and cross-departmental connection through volleyball,
badminton, and bowling.

We further focused on health through initiatives including
a financial well-being session by finance expert Steve
Cronin, a men’s health awareness talk, and a women'’s
health awareness workshop.

©
®
&

We continued to invest in our people in 2025, delivering
targeted learning and development programs

that strengthened leadership, communication, and
professional skills across teams.

LI L)
I
—

@ During our two-day Staff Retreat, our teams explored Al

% applications, tested tools, practiced effective prompting,
and identified opportunities to integrate Al into daily
operations, enhancing our capacity in emerging
technologies.
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From Shy to Strong

At the Foundation, integrity is reflected not only in our systems
and structures, but in the people who bring our values to life
every day. Rafia’s story embodies this spirit. Over more than a
decade, she has grown through dedication, hard work, and a
deep commitment to serving others. Guided by trust, support,
and opportunity, she has embraced new roles, pursued her
education, and transformed her confidence, becoming a source
of strength and guidance for the students she now supports.

24

“ | joined the Foundation in 2014 as an intern at the
reception. After six months, | officially joined as a receptionist,
then supported the student program, teacher professional
development, and scholarships. | came in just a high school
graduate; | didn't know anything. Before, | was really shy and
didn’t talk with anyone. | only knew ‘hi,’ ‘yes,’ and ‘no.’

The Foundation gave me training. They sent me to the UK.

in 2018 to study English for one month. It was my first time
traveling alone, and my family was scared for me. But | wanted
to try. | stayed with my host ‘'mom’ and ‘dad’ who helped me
with everything. | also travelled to Vietham, Malaysia, and the
Netherlands for work, but the U.K. experience was the best
because it was the first time | did something like this for myself.

I love my work with students—visiting schools, meeting them,
and helping with skills and study. In the college preparation
program, | talk with parents and students about their safety
concerns and gaining cultural experience and confidence
when studying abroad. Because | studied overseas, | can share
my own story. When | have workshops, | teach students what |
have learned.

| realized that | taught students about our programs, but

for me, | didn't have any formal certification. | also wanted

to study. So, | started my degree in Mass Communications,
majoring in Public Relations, in 2020, and graduated last
semester. Working until 5 p.m. then going to university until 8
or 9 p.m. was hard. My last semester was the hardest because
I had a baby. I gave birth in August and went back to class a
few weeks later. Everyone told me to stop, but | only had three
subjects left. My manager was supportive and gave me time
for my studies. My colleague, Hanadi, studied with me—doing
projects, reviewing for finals, even staying at the Foundation
until midnight.

Now I'm a graduate. I'm a different person today, stronger and
more active. The Foundation is like a second family. If not for
them, I wouldn't be here. Now | can talk with anyone. I'm not
shy anymore.”

Rafia Al Dhoory

Scholarships Specialist, Al Qasimi Foundation
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SUSTAINABILITY

Sustainability at the Foundation is rooted in stewardship—of places, people, and possibility. In the past year, this
commitment guided how we revitalized heritage spaces, promoted greener environments, embedded thoughtful
design into our cultural work, and invested in emerging leaders in Ras Al Khaimah. Across these efforts, we focused
on balancing the needs of today with the long-term well-being of the communities and environments we serve.

Growing Sustainability
from the Ground Up

Sustainable stewardship begins early, and across Ras Al Khaimah
we are seeing how young people are championing sustainability
by transforming their school environments into green spaces that
nurture community care and well-being. At Fatima Bint Mubarak
Boys School and Al Bureirat School, students have turned
underused land into productive gardens, created a Reading
Corner, cultivated fruit trees and seasonal crops, and managed

a greenhouse. More than 200 students took part, enhancing

their school surroundings, strengthening their understanding

of sustainable agriculture, and sharing produce with local
communities. Their efforts were recognized in June 2025 with the
Best School Environment Project in Agricultural Crops, and the
students are now preparing for the Ras Al Khaimah Awards for
Educational Excellence in the Sustainability category.

% 7 s —

Reflecting on their experience, one student told us he “wants to

be part of these projects that build the nation”—a sentiment that
captures the purpose behind our commitment to sustainable
stewardship. By supporting initiatives that empower young people
to design, grow, and collaborate on greener learning spaces,

we are helping cultivate a generation ready to balance present
needs with the long-term well-being of their communities.

A Launchpad for Leaders

Our commitment to sustainable progress extends beyond
environmental stewardship; it includes investing in the human
capital that will shape our emirate’s long-term progress.

This year, 25 high-potential Emirati professionals from key
government entities began their leadership journey through the
L.E.A.D. (Lead. Engage. Accelerate. Disrupt.) program, marking
the rise of a new generation of public-sector changemakers.
Supported by PWC Academy, this 15-month experience
immerses participants in hands-on workshops, real-world
problem-solving, and collaborative learning designed to
strengthen their innovation mindset and future-ready capability.

LE.AD. is more than a development initiative; it is our long-
term investment in leadership sustainability. By empowering
these young professionals to unlock their potential, collaborate
across entities, and tackle real challenges, we are building a
strong, forward-looking talent pipeline capable of carrying Ras
Al Khaimah’s ambitions into the future. We see in them the next
generation of leaders who will not only support the Emirate’s
growth but help shape its next chapter with clarity, courage,
and commitment.
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AL JAZEERA AL HAMRA

In 2025, Al Jazeera Al Hamra Heritage Village didn't just preserve the past, it pulsed with it. As the UAE’s last surviving pearling village,
the site evolved into a living cultural district where heritage, commmunity, and creativity met in daily rhythm, welcoming over 71,000
visitors across the year. Building on our revitalization journey that began in 2022, we deepened public engagement, expanded
educational access, and accelerated conservation, thanks to the relentless work of our staff, partners, and volunteers who are
shaping AJAH into a landmark destination for sustainable heritage.

Understanding & Interpretation Preservation in Action
58 guided heritage tours 6 fully restored and 10+ conserved heritage structures
Turning visits into deeper understanding and context Preserving architecture and strengthening cultural legacy

Reach and Relevance Learning for the Future Knowledge Exchange
71,000+ visitors 1,400+ children engaged 166 participants in Majlis and archaeology sessions
Hands-on learning beyond the classroom through Kids Sharing knowledge and engaging in productive dialogue

Heritage kept active, visible, and valued throughout the year
Summer Camp and Sawt El Mady

Signature Cultural Activities Cultural Marketplace Livelihoods and Local Value
5 major events Souq launch 50 local vendors supported
Celebrating culture, creativity, and community through A permanent home for small businesses, shops, Strengthening local craft and heritage livelihoods through
the RAK Art Festival, Ramadan Nights, Holiday Market, the and entrepreneurs the Souq and Holiday Market

Candlelight concert, and The Blue Bird concert
27
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RAK ART FESTIVAL

The Ras Al Khaimah Art 2025 Festival unfolded as a reflection
on Memory — not as a static ideaq, but as a living force
shaped by place, people, and shared experience. Set within
the historic Al Jazeera Al Hamra Heritage Village, the Festival
invited audiences to consider how memory informs identity,
belonging, and cultural continuity.

Through a curatorial framework rooted in personal narratives,
ancestral traditions, and collective histories, the Festival
positioned memory as both intimate and communal. Artworks
across disciplines became vessels for storytelling, offering
space for reflection, healing, and dialogue while reinforcing
Ras Al Khaimah's role as a meeting point for heritage and
contemporary creative expression.

2025 Annual Report I

Memory: A RAK Art Festival to Remember

Record-Breaking Global Participation

Artists from around the world contributed A standout moment for the Festival: 107 With 31 nationalities represented, the
more than 1,500 submissions, showing talented artists were selected, including exhibition reflected a rich mosaic of
the powerful global pull of this year’s a record 51 Emirati creatives. cultures and global artistic voices.

theme, Memory.

A Month of Immersive Cultural Experiences

Al Jazeera Al Hamra Heritage Village From dynamic live performances to Culinary storytelling took center stage
came alive with 190 artworks that diverse film screenings, the Festival through heritage dining weekends and
transformed the historic space into an featured 29 theatre and musical acts immersive chef-led evenings, offering
open-air cultural journey. and 13 local and international films. visitors a rich cultural journey through food.

Unprecedented Visitor Engagement

A record 39,214 visitors explored the Young adults brought vibrant energy With a 98.6% satisfaction rating,
Festival this year, marking its highest to the event, with 40.7% of attendees visitors overwhelmingly praised their
attendance to date. aged 16-30. Festival experience.
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From Souq to Showcase

Our 2025 Artist-in-Residence, Hussain Alismail, describes ‘ ‘ i . . . .
himself as a visual artist who focuses on social interaction, There’s an interest in me in places of interaction,
and sougq is a perfect place where | can find that

food, and travel. Recently, he prefers to replace the travel
part with displacement to look at a wider angle of people kind of chaos happening but in a very creative
moving around. This traveling artist finds his next way. Ras Al Khaimah, as small as it is, it's very
stop at Ras Al Khaimah, taking in the multicultural—just start walking around Souq
sights, sounds, and stories, especially Kuwaiti. You'll see a lot of items thrown away, and
of Souq Kuwaiti, where he finds his you can tell there's a story there, or people lived
inspiration for his installations at the RAK there and left their footprint. | sat in one place,
Art Festival. consumed the environment, and sketched. A lot
of people came to check on me and that created
connection. Some invited me to have tea, which
was a very genuine, generous invitation.

™

l;}

.

-~

I met over 40 people from the souq who either sell or
provide services, and | did a sketch of them. | went to
different spots at different times. People who've spent
more time in the souq had more confidence about
their personalities; those who've just been there for a
year or less, there’s some uncertainty when you look at
their faces. But they're all trying to live in there, around
supportive communities with people of the same or

different nationalities.

I ended up choosing “Drink Tea” and the “Ladders” for the

Festival. The ladders were a symbol to tell that people can

live different lives in one spot. It's the way to connect two U'

different walls, two different levels, two different practices—
yet in the same areaq, same place. | added these little

doodles—the Saudi man and woman in an Arab attire.
This is the child in me who wants to make something

a bit more soft, relatable, and representative of the

culture. They're not necessarily related to the project
but related to my practice. | want people to say, “Oh

this is Hussain.”

For artists, they're going to find stories, quietness,

and isolation in Ras Al Khaimah. The residency
comes without limitations. My entire project had

Ladders

RAK ART FESTIVAL 2025
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LOOKING FORWARD

As we enter the final year of our 2024-2026 Strategic Plan,
we will build on the momentum created by programs that
continue to expand opportunities and strengthen support
systems across our community. In 2026, we aim to deepen
the progress made through initiatives that serve our most
vulnerable—expanding the dignity-centered rehabilitation
pathways of Ertiqaa, extending the intergenerational
learning model connecting elders and young children,

and enhancing youth-focused education, employability,
and leadership programs. We will also continue scaling
impactful platforms such as RAKJIF, the RAK Awards, and
IQRA, while further activating Al Jazeera Al Haomra to serve as
a year-round cultural and learning hub for families, schools,
and creative practitioners. Together, these efforts will.carry

32

forward the shared progress of 2025 and help us conclude
the Strategic Plan with clarity, cohesion, and measurable
community benefit.

At the same time, 2026 will be a year of strategic reflection
and co-creation as we shape the Foundation’s next multi-
year vision. Drawing on evidence, partner insights, and
lessons from our diverse portfolio=from research and policy
dialogue to arts, culture, education, and heritage—we will
design a new strategy that is ambitious, community-rooted,
and future-ready. This next chapter will seek to.amplify what
works, strengthen collaboration, open new pathways for
innovation, and reaffirm our commitment to empowering the

people of Ras Al Khaimah and supporting a resilient, inclusive,
and thriving future for the. emirate.
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