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FOREWORD

	 The Foundation’s work this past year reflects the strength and potential of our 
community. By opening doors to opportunity, nurturing talent, and celebrating our 
cultural and intellectual heritage, the Foundation plays an important role in supporting 
the Emirate’s long-term progress. Its programs encourage curiosity, resilience, and 
hard work—qualities that define the people of Ras Al Khaimah. 

I look forward to seeing its ongoing contributions and I am optimistic that we will 
continue to build an inclusive, prosperous, and thriving future for our emirate.”

H.E. Mohammad Omran Al Shamsi
Chairman, Sheikh Saud bin Saqr Al Qasimi Foundation for Policy Research

2025 was a year defined by clarity, momentum, and 
community. As we entered the second year of our 2024–2026 
Strategic Plan, our efforts revolved around a shared purpose: 
enabling the people of Ras Al Khaimah to learn, create, grow, 
and lead. Each initiative—from education and research to 
heritage, culture, and employability—translated strategy into 
action, and action into measurable, human-centered impact.

Guided by our refreshed values of Community, Collaboration, 
Impact, Integrity, and Sustainability, we strengthened 
partnerships, expanded opportunities, and amplified local 
voices. This report captures progress in stories, data, and 
reflections, each one part of a wider movement towards a 
more confident, connected, and future-ready Ras Al Khaimah.
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	 In 2025, we focused on 
deepening the quality, reach, and 
relevance of our work. We strengthened 
pathways for students, supported 
educators, and built platforms that 
allow communities to engage, create, 
and lead. What encouraged me most 
this year was the spirit of collaboration 
across Ras Al Khaimah: government 
partners, schools, cultural institutions, 
researchers, and families working 
side by side to turn good ideas into 
meaningful outcomes. As we move 
forward, our commitment is to continue 
fostering environments where people 
have the confidence, tools, and support 
to shape their futures and contribute to 
the growth of our emirate.”

Dr. Natasha Ridge 
Executive Director, Sheikh Saud bin Saqr Al Qasimi 
Foundation for Policy Research
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STRATEGIC PLAN 
2024–2026

2025 KEY ACHIEVEMENTS

Our Model of Change and five strategic goals shaped our direction and priorities:

  Create sustainable and measurable impact in the social sector

  Expand the Foundation’s influence locally, regionally, and globally

  Grow our institutional effectiveness

  Create meaningful partnerships to further the work of the Foundation

  Position Al Jazeera Al Hamra (AJAH) as a premier heritage destination in the UAE

From empowering learners to shaping policy, elevating research, and strengthening Ras Al Khaimah’s 
cultural, social, and economic landscape, 2025 was a year of meaningful impact and momentum. 
As we advanced our strategic priorities, we expanded opportunities in higher education, deepened 
evidence-based practice, amplified leadership voices, and convened influential communities across 
the region and beyond. 
Our programs continued to drive excellence, from education and employability to arts, innovation, 
rehabilitation, and public-sector leadership.

As we entered 2025, the second year of our three-year Strategic Plan, we built on the strong foundation established in 
2024. The plan remains our guiding framework for advancing the social, cultural, and economic development of our 
emirate through a people-centered and community-driven approach. It reflects our commitment to empowering 
diverse communities, fostering creativity and collaboration, and supporting sustainable pathways for long-term impact.

KEY ACHIEVEMENTS FOR 2025


